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“Everyone can be great because anyone can serve.” 
Dr. Martin Luther King, Jr. 

 
 

The Town of Exeter actively seeks residents that  
are interested in serving on the many  

Town boards, committees and commissions.  

 
 

Residents that re interested in serving should complete a 
volunteer application that is available on the Town’s web-
site http://exeternh.gov/, or at the Town Office Building. 
Competed applications should be returned to the Town 
Manager’s Office for consideration.  
 
Residents are allowed to serve on two Selectmen appointed 
committees, and they may only serve on one regulatory 
land use board, as allowed by law. The land use boards are 
the Heritage Commission, the Historic District Commis-
sion, the Planning Board and the Zoning Board of Adjust-
ment.  
 
Some Boards, Committees and Commissions have terms, 
while others serve at the pleasure of the Board of Select-
man. Those interested in serving are encouraged to contact 
the Town Office to discuss the time commitment and work 
involved.  
 
Board, Committee and Commission vacancies are posted 
on the Town website and advertised on Channel 22 and the 
current list is always available through the Town Manager’s 
Office.  
 
If you have any questions regarding the appointment pro-
cess or vacancies please contact the Town Manager’s Office 
at (603) 773-6102 or sriffle@exeternh.gov.  
 

Thank you!  



Arts Committee: The Exeter  Ar ts Committee is a nine member  
panel that promotes art in public life, and works with local artists to 
develop an environment that supports their work. The committee 
collaborates to sponsor art shows and events in the Art Gallery above 
the town hall. This includes visual art, music, dance, and poetry, 
among others. The arts committee typically meets at 6:30pm on the 
third Wednesday of the Month. 
 
Budget Recommendations Committee: Exeter ’s oldest committee 
originally appointed at the Town Meeting in 1857. The committee 
consist of not more than 15 members elected annually with vacancies 
filled by the Board of Selectman. Members work collaboratively 
with the department heads each fall to make a formal recommenda-
tion to the Board of Selectman on the towns annual budget. The ma-
jority of the Budget Recommendations Committee’s work is done in 
the months of October and November.  
 
Conservation Commission: The Exeter  Conservation Commis-
sion was established in 1965 to assist in protecting Exeter’s natural 
resources.  In addition to monitoring and managing conservation 
lands it serves as an advisory board to the NH State Wetlands Bureau 
and provides recommendations to the Exeter Planning Board and 
Zoning Board of Adjustment on conditional use permits. The Com-
mission has seven voting members with up to five alternates. The 
Conservation Commission ordinarily conducts their meetings on the 
second Tuesday of the month at 7pm. 
 
Exeter Economic Development Commission: The Exeter  Eco-
nomic Development Commission (also known as the Exeter Devel-
opment Commission) is a nine member committee composed of 
town officials and citizens to further the efforts of economic devel-
opment in the Town of Exeter.  The EEDC was established in May 
of 1968 via the adoption of a Town Ordinance to facilitate relation-
ships between the town and local businesses, thus supporting the 
economic foundation of the town and bolstering the vitality of the 
community.  The EEDC aims to serve as a resource to existing and 
potential Exeter businesses. The EEDC typically meets on the last 
Tuesday of the month at 7pm 
 
Exeter Memorial Day Parade Committee: The Exeter  Memor ial 
Day Parade Committee is to organize and present the annual Memo-

rial Day parade and ceremonies to honor those men and women vet-
erans of military service who we have lost. The events will occur on 

each Memorial Day designated as a Federal Holiday. The Committee 
coordinate and select participants in the parade and ceremonies each 

year. The committee is composed of five to seven residents including 
one Selectboard representative.  

 
 
 

Rockingham Planning Commission: The Rockingham 
Planning Commission is one of nine regional planning com-
missions in New Hampshire. The Commission's region con-
sists of twenty-six communities within Rockingham County.  
The RPC is not affiliated with Rockingham County. There are 
three representatives from Exeter nominated by the Planning 
Board and appointed by the Board of Selectmen.  
 
Train Committee: The Train Committee is appointed for  
the purpose of providing advocacy and support to efforts at 
increasing and publicizing train service within the Town of 
Exeter.  The Committee's efforts in the past led to the reactiva-
tion of the Downeaster Train in 2001 with service through 
Exeter.  The group works closely with the Board of Selectmen 
on developing plans for enhancing the station, and assisting in 
its upkeep and operation.  
 
Transportation Committee: The Transpor tation Commit-
tee is comprised of representatives that come together to iden-
tify unmet transportation needs and collaborate to develop 
multimodal transportation services for the Town. They make 
recommendations for expenditures from the Transportation 
fund. There are two community members at large who serve 
on this committee.  
 
Water & Sewer Advisory Committee: The Water  and Sew-
er Advisory Committee provides advice to the Board of Se-
lectmen. The committee collaborates with the Department of 
Public Works to review: applications for abatement, changes 
to town ordinances regarding water and sewer, and annually 
conduct at least one public hearing concerning the water and 
sewer rates. There are seven committee members on the Water 
& Sewer Advisory Committee, including a Board of Select-
man’s Representative. This committee customarily meets on 
the second Wednesday of the month.  
 
Zoning Board of Adjustments: The Zoning Board of Ad-
justment is a five member board with five alternates that is a 
quasi-judicial body which hears and decides four types of zon-
ing adjustment applications: Variances, Special Exceptions, 
Appeals from Administrative Decisions, and Equitable Waiv-
ers of Dimensional Requirements. The Zoning Board of Ad-
justments generally meets on the third Tuesday of the month.  

Facilities Advisory Committee: The purpose of the Facilities Advisory 
Committee is to assess and analyze municipally owned facilities in order 
to prioritize physical plant needs and budgets as described in the Town 
Facilities Plan published by HL Turner Group in December, 2015. This is 
a five member committee. 
 
Heritage Commission: Formed in 2006, the Her itage Commission, 
offers a valuable means for Exeter to manage, recognize, and protect his-
torical and cultural resources.  The commission advises and assists other 
boards and commissions; conducts inventories; educates the public on 
matters relating to historic preservation; provides information on historical 
resources; and serves as a resource for revitalization efforts. The commis-
sion consists of seven voting members and five alternates. The Heritage 
Commission typically meets at 7pm on the third Tuesday of the month.  
 
Historic District Commission: Established in 1970, the HDC consists 
of seven commissioners and four alternates that monitor and preserve the 
integrity and beauty of the Town’s Historic Districts. The commission is a 
regulatory body that serves to safe guard the architectural heritage of the 
Town and promote the use of the Historic Districts for the education, 
pleasure and welfare of the community.  The Historic District Commission 
usually meets on the third Thursday at 7pm.  
 
Housing Advisory Committee: The Housing Advisory Committee was 
formed to review housing issues in Exeter and offer recommendations to 
the Board of Selectmen and Planning Board on various matters related to 
housing. This advisory committee has two citizen at large representatives.  
This committee typically meets on the second Friday of every month.  
 
Housing Authority Commission :  The Exeter  Housing Author ity is 
located at 277 Water Street in Exeter.  The Authority manages several 
properties in the town along with the federal housing program in Exeter. 
The five appointed commissioners work with the Executive Director to 
oversee the elderly and affordable properties owned by the town.  
 
Planning Board: The Exeter  Planning Board is entrusted with the task 
of encouraging and directing appropriate land use in the Town of Exeter.  
The Board uses the Exeter Master Plan as a guide in making decisions as it 
serves as the blueprint for growth and development of the town.  The 
Board consists of six members, plus a Selectman’s Representative, and 
five alternate members. The Planning Board commonly meets the second 
and fourth Thursday of the month at 7pm.  
 
River Advisory Committee: The charge of the River  Advisory Com-
mittee, as adopted by the Selectboard, is to provide advice to the Board of 
Selectmen in all matters relating to the management of the Exeter and 
Squamscott Rivers (the Exeter River), tributaries, and watershed within the 
Town's boundaries, including, but not limited to, flood control, public and 
private water supplies, land use, environmental habitat, recreation, public 
safety, and water quality. This is a twelve member panel of citizens and 
interested stakeholders.  
 


